
BIZLINERS

But this first generation of executive airliners from Airbus,

Boeing and Embraer is based on single-aisle aircraft with a

capacity of about 200 passengers. And for many potential

customers, those jets lack the desired size and range.

In 2006, Boeing introduced its VIP aircraft line–executive

variants of the widebody 777, the 787-8 Dreamliner and 

747-8–and the following year Airbus announced the first

customers for its VIP widebody aircraft, based on the A330,

A340, A350 and A380 families.

Boeing initially estimated the worldwide market for exec-

utive airliners to be about 10 per year, while Airbus predict-

ed a dozen annual orders. Embraer forecasts a market for

about 250 ultra-large executive-configured aircraft over the

next decade. But with the introduction of the VIP lines, sales

have been running far ahead of those projections. Airbus

took orders for 38 executive airliners last year, while Boeing,

which had a backlog of only three executive aircraft orders

as recently as 2003, now has 59. Embraer reports firm

orders for more than 20 Lineage 1000s. While that may sug-

gest there’s plenty of business for all three companies, com-

petition among them is fierce, particularly between Airbus

and Boeing–a fact many customers seek to exploit.

“More often than not, Boeing and Airbus are in the same

competition,” said Colburn. “Maybe a third of the time the

customer is looking for a Boeing product specifically. But

the businessman billionaires, they’re usually looking for a

good deal, and they’ll do competitive shopping.”

COMPETITIVE ADVANTAGES

Thus, each company is quick to point out its products’

advantages. Boeing underscores the track record of its aircraft

and its ability to customize avionics packages to buyers’ spec-

ifications. Airbus touts its newer designs and the commonali-

ty of its cockpits, which simplifies crew training and mainte-

nance. And like their customers, these companies are apt to

use their biggest airplanes–Boeing’s 747-8 VIP and the Airbus

A380 VIP, dubbed “the Flying Palace”–in a battle for prestige.

For example, Airbus notes that the A380 (the world’s largest

and heaviest aircraft) is 30 percent bigger than the 747-8 yet

can take off and land in shorter distances, and with four more

tires has less impact on runways than Boeing’s VIP flagship.

Boeing points out that the 747-8, due to begin flight tests later

this year, will share many systems with earlier models and
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Model Aircraft Price New Typical Typical Cabin Cabin Cabin Cabin Range Production
Number Name w/interior Pax Seats Pax Seats Volume Width Height Length Typical VIP Started

($ millions) (executive) (airliner) (cu ft) (ft) (ft) (ft) (nm) Year

Airbus
A318-112 A318 Elite $62 8 107 5,300 12.1 7.3 69.8 4,200 2005
A319-133 Airbus (ACJ) $75 8 124 5,900 12.1 7.3 77.6 6,000 1998
A320 A320 Prestige $85 8 150 6,820 12.1 7.3 88.8 4,200 1997
A330-200 A330 Prestige $1801 25 253 N/A 17.3 7.9 150.3 8,500 19983

A340-300 A340 Prestige $2151 25 295 N/A 17.3 7.9 166.7 8,350 19933

A340-500 A340 Prestige $2401 25 313 N/A 17.3 7.9 177.2 9,900 20033

A340-600 A340 Prestige $2501 25 380 N/A 17.3 7.9 201.5 8,750 20023

A350-800 A350 Prestige $2101 25 270 N/A 18.4 N/A 151.0 10,100 Note 4
A350-900 A350 Prestige $2401 25 314 N/A 18.4 N/A 172.0 10,050 Note 4
A380 A380 Prestige $3251 50 525 N/A 21.6 N/A 172.4 9,500 20073

Boeing
737-700IGW BBJ $572 19 149 5,390 11.5 7 79.2 6,141 1998
737-800 BBJ 2 $682 19 189 6,695 11.5 7 98.5 5,644 2001
737-900ER BBJ 3 $742 19 215 7,290 11.5 7 107.3 4,790 2006
747-8 VIP $3202 8 467 N/A 20.2 7.8 207.4 9,2605 2008
777-200LR VIP $2812 8 301 N/A 19.3 7.8 161.0 10,8256 2004
787-8 VIP Dreamliner $2262 8 250 N/A 17.9 7.5 138.8 9,1256 2007
Embraer
ERJ190-100ECJ Lineage 1000 $46 19 100 4,085 8.8 6.6 84.3 3,967 2008

Notes:
1. Prices with airliner interior. 2. “Green” delivery; i.e., without interior. 3. First delivery of airliner version. 4. In development. 5. Range with 100 passengers. 6. Range with 75 passengers.
Sources: Conklin & de Decker, Orleans, Mass.; Airbus and Boeing.
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